BUSINESS DEVELOPMENT
THROUGH! PARTNERSHIPS
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BACKGROUND

The need tor a vibrant continental private scctot:
[nitiative 1 pattnership with FARANS Ions overdue.

ot along time the sectot has) been under represented.

The existing pattnetships have been weak hence the
need for better Impact fetworking:

Iihis calls for creation of structites at sub-tegional and
regional levels to promote and' enhance the
Ao tibusINess.

IEstablishment ot strategic pattnerships i.e. public
SECtor, donofts ctic



THE CURRENT ROLE OF THE
PRIVATE SECTOR IN
AGRICULTURE

Provision of inputs i.c. planting matetials, soil
amendments! etc.

Processing and value addition'i.e. packaging
and branding.

Marketing.

Provision of logistical suppoxt i.€. ttanspott,
storage etc.



GAPS IN THE AGRIBUSINESS
ENTERPRISES IN AFRICA

Business under capitalization.

Capacity weaknesses in value addition and
product development.

Insufficient fafmer suppott progtams.
Inadequate mvestment i pin point teseatrch.

ILittle investment in infrastructutre such as
storage, irrigation facilities etc

Untavorable legalland statutory policies.

Martketing inefticiency due to multi-layersi of
playets in the value chain.



HOW DO WE ADDRESS THESE?

Creating PAN AERICAN AGRIBUSINIESS
CONSORTIUM to;

Speathead business Information dissemination.
ILevarage impact networking.
Assist 1 business and export development.

Initiate capacity sttengthenimgfor small and medium
enterprises.

Promote uset friendly technology in agribusiness.

Influence government policies affecting the agricultural
production and supply chain.

Sttengthen profit value chain develepment.



CONTINUATION

Facilitate online knowledge networks and
low: cost collaborations.

IEstablish cotporate partnetships aimed: at
improving: agticulture with donors and
Ianciets.



DELIVERABLES

I'he consoertitmiis an oppotLtunity to;

Bringing togetherall private sector and other
stakeholders at subtegional and regional levels.

Making agticultural chains morte efficient and'add
value to consumers,

Eliminating existing matketingiinetficiency as a tesult
of' the activities of middlemen.

Branding agriculture as viable investment option.

Facilitating strategic alliances between tesearchexs,
extension wotkers, ptoducers and matketess.

Sttengthening the profit value chain to expand the
market covetrage.



PARTNERSHIPS IN PRIVATE
SECTOR AGRIBUSINESS

Public-private sectot partnetship (PPP).

Impact networtks with research bodies and
institutions,of higher learning.

Private sector-donor pattnetship.
Private sectot- financiets partnership.

Bigentetprises and SMIE pattnetship.



ACTION PLAN

Plenary discussion.

Nomination of intetimi regional and sub-
regional representatives.

Electronic dialogue i.e. questionnaires.

Membership rectuitment at national and sub
tegionallevels.

Creation of membershipinformation and
data base.

Development ot a constitution and code of
conduct.

Setting up of tegional task forces.



EXPECTED OUTPUTS

Impact networking oft Multi-disciplinary,
multi- institutional, and multi-national
stalkeholders will result 1mnto;

Stimulated imvestment i agri-business.
teduced tisks 1 the agricultural value chaim.

Development of market awareness and
intelligence for Aftican Agricultural products.

Stteam lining of the profit value chainiin
AgLibUSINESS.



EXPECTED OUTPUTS Cont.

Promote innovative product development,
processing and matketing.

Provision of matket development setvices.
Adoeption of emerging technology in the
industey.

Developmient of Ctoss cutting programs:.



PROPOSED TASK FORCES

Infermation and technology dissemination.
Business development.

Research and development networlk.
Inputs and legistics.

Doenor and financiers liaisen.



PROPOSED TIME LINE

Activities

Jun

Jul

Aug

Sep

Oct

I \[0)%

Dec

Jan

Eeb

Max

Plenary: discussion

Nomination of
representatives

lectronic dialogue

Membership rectuitment

Memlbership data base

Constitution and code of
conduct

Setting up of task forces

Sub-tregional meetings




Thank you andiwelcome
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