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Seeds off Development Program

Danie Jordaan — Market Matters Inc.
Edward Mabaya - Comell University:



e Seeds are to rural agricultural develepment what
pilisiare te: modern medicine.




LRy Seed \aliie Chain

P U b | | C Research and Development

Production and Processing
Private Seed Companies

Private . —
Marketing and distribution

Seed Companies Wholesalers and Stockists

Smallholder Farms and Commercial Farmers
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o Prmany market is smallholder farmers (60—80%:) of sales):

o Located in clese preximity to thelr market ter minimize
transportation| Costs.

e Diverse agro-ecological conditions in African counties
minimize any: economies ofi scale that favor large companies

e Because of relatively lew overheads, SME seed companies
ane aple to produce and sell seeds at a lewer per-unit cost .

o Highly dynamic macroeconomic envirenment in Africa favers
smaller companies withilocal erentation that can change
guickly as epposed tolange MNCs.
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o Market Matters, linc. (5041(c)(3))
o Emerging Markets Program, ComellfUniversity.
o Seed Industry Stakeholders in Africa

Market
Muﬂers
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Small to Medium Sized
Indigenous Seed Companies

|j) Management
Training _
- Workshop Training
1 - Feild visits |
- Distance leaming
- Student attachments SERVICE SERVICE
Rural Poor
Research
Smallholder Farmers - Market structure.
- Participant conduct
- Limited finance - Economic -Increased adoption - Reduced poverty
Widespread poverty, - Missing markets performance - Increased market - Improved food
Low agricultural <:| - Limited sead range Q - Case studies |i> participation Q security
productivity - Inappropriate - Higher yields - Higher rural
technology - Reduced risk Incomes
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o [0 bulld management capacity’ ofi lecally
eWned seed companies.

o [0 create platferms for networking anmong
Afiican seed companies.

o [0 conduct researnch on the seed industry.
that willlguide company. strategies and infemnm
public policy.




Kenya
Uganda
Tanzania
Malawi
Zimbabwe

Zambia

\Wielara e Werk — 25 Edlleyys
X odd

Mozambique



Who we work with...
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Who they Work Wlth




Who we all work for...
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o \Workshop Training
e Making Markets Matter
e llechnical werkshop

o Network Creation
e Seed Trading Ferum
e Field visits
o Management medules

e Coaching
e Student attachments
e Research



Making Markets Matter
Stellenbosch, South Africa
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Variable

Sales revenue

Area under maize seed
production

Area under other seed
production

Number of maize seed
varieties offered

Volume of total seeds sold

OUININPECLS

2003

US$450,370

198,000 (ha)

146,000 (ha)

4.2

229 (M tons)

2006

US$1,232,112

448,000 (ha)

312,000 (ha)

682 (M tons)



O Industry Average B SODP Fellows



UPCOMINONEVENT

Seed Trading Forum

251 101 28" of June 2007
Sunbindf Lilengwe: IHotel
Lilengwe, Malawi

Contact me for details
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WWW.Sedp.marketmattersine.org
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